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Dalgoma Anchalik College is a Degree (Arts) College which was established in 1993 in the village
Dalgoma, P.0. Matia in the western part of the district of Goalpara, Assam. The college is permanently
affiliated to Gauhati University, Assam. The college has been included under sections 21) & 12 (B) of the
UGC Act 1956. All roads to the college are pacca (Black Topping). Since its inception, it has been dedicated
to cater to the needs of higher education to the poor and needy students of the area. Now, the college is the
centre of excellence in imparting and expanding education among rural poor students.

Dalgoma Anchalik College is the only higher educational institute in the area hence; it requires
constant effort from the all stakeholders for maintaining the facilities and services to make a institute of
excellence in higher education. Hence, an agenda is taken for discussion and effective implementation.

Office Complex:

The office is the main point wherein all stakeholders converge on a regular basis. Hence, it is located
at the centre of the campus. The principal’s office, Account branch, administrative branch is set apart and
the users have to meet their purposes. College proposes to extend the existing library building up to the
staircase of the first floor of the Academic building Campus.

Campus Beautification and Re-designing the Pathways:

The existing main entrance point to the campus escapes the attention of observers and therefore, it
needs to be made more attractive and impressive. From the main entrance pathways will be made by
connecting all the buildings. Efforts shall be made to preserve and enhance the vegetation and gardening.
Signboards and lighting arrangements in the campus:

As it is a spreading campus with 20.5 acres of land, sufficient signboards and bill boards are helpful
for visitors. It is also necessary that sufficient electric lamps are put up on the campus to facilitate moving of
the residents in the evenings.

Security arrangements:

Security arrangements in the campus will be made particularly daytime at the main gate and night
time at the campus. Therefore, it is necessary that we arrange some personnel to safeguard the campus day
and night.

Implementation of Learning Management System:

The college has planned to introduce a Learning Management System (LMS) in the college with the

help of Google Workspace, to help the students in their learning activities. The IQAC have suggested to

create Google Classrooms to aid the students, by giving them learning materials and to make the entire
marking process paperless with the online submission or assignments and other work.
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Renovation of class rooms and Laboratories:

The class rooms may get a new look if the benches and desks are given new painting The
laboratories also need to be refurnished with better look and facilities.

Renovation of Canteen:

The functioning of the canteen evokes several complaints from the students and teachers on account
of the lack of basic facilities and construction become weak. Therefore, we propose to renovate the building
with the help of alumni. Also, we propose to invite open ten the entrepreneurs for the running of the canteen
on an annual basis, so that better accountability can be obtained.

Completion of Girls" Hostel:

The Girls' hostel is under construction by using UGC fund. We suggest completing the work and
providing students for residential accommodation.

Completion of Indoor Stadium:

The indoor stadium also is under construction. We suggest to complete the construction within2018
to provide college students for practice different indoor games.

New Toilet complex in the second floor of the Academic Block:

It is often reported that adequate toilet facilities are not available for both boys and girls in second
lore propose to have three toilets for boys and one for girls' at second floor of the academic block.

Yoga Centre:

The nation gives top priority to yoga practicing in educational institutions. Therefore, it is
appropriate to have a Yoga Training Centre on the Campus to the benefit of students, staff and even
outsiders. This can be arranged in a part of the Indoor Stadium.

Improvement of Academic Results:

It is of utmost concern that the results of our academic programmes are showing fluctuating trend.
Therefore, every effort is proposed to be taken to maintain the academic standards of our programmes.
Major steps proposed to be taken are:

augment the facilities for remedial coaching;

restrict that each paper be taught by single teacher rather than two or three;
monthly academic progress report; and

test examination at the end of each semester.

YV VY

Construction of Conference/Seminar Halls:

The college has to construct a conference cum seminar hall in its campus. The college is currently
conducting its programmes in the mini-auditorium, which is not fit for the purpose. Therefore, it is
suggested that, a new conference cum seminar hall will be constructed in the campus to accommodate the
needs of the college.
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Smart Class Rooms:

Though the college has sufficient physical space to accommodate all academic programmes and
facilities, it is deficient in terms of the technological advancements taking place in the larger society.
Prominent among them is the lack of Smart classrooms. Though our teachers are increasingly depending on
the use of ICT in classrooms; we don't have even a single smart class room with interactive board and
related facilities. Therefore, we need to have at least five smart class rooms, in the academic block.

National Seminars by Departments:

Each department is directed to organise at least one national seminar in an academic year.

Alumni Association:

Efforts are to be made to register the alumni association of the college. The departments have
decided to organise alumni meet regularly.

Online student Feedback on the Teachers:

It is proposed to collect online feedback from the students on the performance of teachers in each
semester. Remedial measures are to be suggested by the Principal to each individual teacher.

Internal and External Audits:

It is proposed to arrange academic audits by internal and external agencies, every year. The teachers
are enquired to update the Teacher Performance Record on a daily basis and subject them to evaluation by
the expert.

Promotion of Research Culture:

In the modern era, Higher Education Institutions are expected to be knowledge hubs and it’s essential
for them to produce new knowledge and disseminate it to the society at large. This has been possible, only
when teachers engage themselves with research activities. Few teachers are Ph.D. holders. The rest of the
faculty also needs to be motivated to do Ph.D. The Ph.D. holders are to be motivated to take up research
projects. The activities of the Research Advisory Committee need to be strengthened in that direction.

Heritage Museum:

It is proposed to have a heritage museum in the campus exhibiting the historical artefacts and
antiques. The collection of objects can be made possible with the cooperation of students, teachers and
general public. The initiative of the college union is merited in this regard. The museum is proposed to be
housed in the Academic block.

Monthly Academic Progress Report:

It is also proposed to make a system by which each teacher will prepare a lesson plan for each Month
and report its extent of completion to the Principal through the Head of the Department. This system is
expected to ensure the fulfilment of teacher's obligation to the students in an effective and time bound
manner.
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Rainwater Recharging:

Water conservation is the need of the hour. The college has got huge buildings. The rain water
collected from the rooftops can be routed to the pond. The pond can be increased. This system will send a
strong message to the students and general can be increased. This system will send a strong message to the
students and general public on the need to preserve the gifts of nature.

Organic Farm:

The purpose of education today is to inculcate among the young minds the spirit of living in
harmony with the nature. Therefore, it is essential that the students should develop a passion for leading a
natural life. Therefore, it is thought fit to have an organic farm in the campus in Students themselves will
cultivate vegetables required for their use. The practices will definitely help students regain the traditional
bondage man had with the agricultural activity.

Medicinal Plant Garden:

It is proposed to establish an Herbal Medicinal Plant Garden within the college campus in order
conserve the rare medicinal plants which are used in the treatment of various diseases.

Effective Waste Management Schemes:

One of the grave challenges that our society faces today is that of waste management. Our campus
should be a model for processing the waste at source itself. Therefore, campus should have effective waste
management schemes, through which we can generate sufficient organic manure for cultivating vegetables
and tower garden.

Conclusion:

The College, with the diversity of academic programmes and quality-oriented services delivered
during the last years. This can be possible only with the sincere and committed service of all stakeholders
including management, teachers, students, alumni, parents, employer and the general public.

L.2n (s

Coordinator
Internal Quality Assurance Cell
Dalgoma Anchalik College. LsaaiQOMia A neq

Place: Dalgoma, Matia Dr. Nazrul Islam Dr Gangeswar Kalita
Date: 21st June 2017 Coordinator, IQAC Principal
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